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Purpose of Workshop

The purpose of this workshop is to present the Adelaide Park Lands Partnering Opportunities document
(Partnering Opportunities document) (Attachment A) and its accompanying digital strategic project tracking tool.

Kadaltilla / Adelaide Park Lands Authority (Kadaltilla) is responsible for preparing and maintaining the Adelaide
Park Lands Management Strategy in accordance with the Adelaide Park Lands Act 2005 (SA). Kadaltilla must
undertake a comprehensive review of the APLMS at least once in every 5 years. A review was commenced in 2022
and was approved by the Minister for Planning in June 2025.

The Adelaide Park Lands Management Strategy — Towards 2036 (APLMS) was laid before both Houses of
Parliament on 21 August 2025 and has come into effect.

The APLMS sets a long-term vision to protect and enhance the National Heritage-listed Adelaide Park Lands. It
provides principles, priorities, and projects to guide decisions by Kadaltilla, the City of Adelaide, the Government of
South Australia, cultural institutions, and the community.

The Partnering Opportunities document has been prepared as a Kadaltilla document and includes the
implementation priorities from the APLMS. It has been developed to outline strategic opportunities for partnerships
that will enhance, protect, and sustain the Adelaide Park Lands for current and future generations. The Partnering
Opportunities document fulfills a request by Kadaltilla, during preparation of the APLMS, for a short-form document
to be prepared.

It is intended that the Partnering Opportunities document be used by Kadaltilla Board Members, the City of
Adelaide, and the Government of South Australia to pursue partnership opportunities for the benefit of the Adelaide
Park Lands.

The accompanying digital strategic project tracking tool has been developed in keeping with the digital version of
the APLMS. It provides a digital version of the Partnering Opportunities document, and will be kept current by
updating progress against the priority projects.

The workshop will include a demonstration of the digital strategic project tracking tool.

Key Questions

1. What are Board Members’ views on the projects that present the greatest potential for partnerships?

2. What role should Kadaltilla play in coordinating related investment or collaboration opportunities?
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